2015 ANNUAL GENERAL MEETING of the CASCADE LOWER
CANYON COMMUNITY FOREST GENERAL PARTNER CORP
Date & Time: Wednesday, September 30, 2015 @ 6:30 p.m.
Location: Hope & District Recreation Centre – Conference Room, 2nd Floor, 1005
6th Ave, Hope, BC

AGM MEETING AGENDA
1. CALL TO ORDER
2. INTRODUCTIONS, MEETING SAFETY & CONDUCT, SIGN-IN
ATTENDANCE SHEET
3. APPROVAL OF AGENDA
4. TOPICS
4.1. Board of Directors’ Report (verbal)
4.2. General Manager’s Report (verbal)
4.3. Financial Report (verbal) and Audited Financial Statements (attached)
4.4. Annual Report for Fiscal Year from April 1, 2014 to March 31, 2015 (attached)
4.5. Current and Future Operational and Planning Activities (attached):
4.5..1. Mission and Vision Statements
4.5..2. CLCCF Website Information Available
4.5..3. Policies Approved
4.5..4. Major Plans and Agreements
4.5..5. Budget Overview for 2015-16 fiscal year
4.5..6. 2015 Harvesting Plans
4.5..7. Expiry of Tenure Management and Timber Purchase Agreement with Tolko Industries
and 2016 Management Model Structure
4.5..8. Past and Current Strategic Direction

4.5..9. Inventories and Analyses Done Recently or Currently Being Done
4.5..10.

Planning for Future Harvest Activities

4.6. Auditors for Next Fiscal Year – report by Directors
4.7. New Business
4.8. Appointment of Directors - by Shareholders

5. QUESTIONS FROM THE FLOOR (relative to the Agenda)
6. ADJOURNMENT

CLCCF Annual Report (to March 31, 2015)
and 2015 Current and Future Vision, Operational Projects and Planning

Annual Report
(for April 1, 2014 to March 31, 2015)
The allowable annual cut (AAC) approved by the Ministry of Forests, Lands and Natural Resource
Operations (MFLNRO) for the CLCCF is 30,900 cubic metres (m3). From April 1, 2014 to March 31,
2015, the MFLNRO Harvest Billing System (HBS) records show that 37,425.2 m3 were harvested
from the CLCCF operations. This volume was logged via the current Tenure Management and Timber
Purchase Agreement with Tolko Industries.
In the previous fiscal year (April 1, 2013 to March 31, 2014) the HBS records show that 20,373.6 m3
were harvested, making a total of 57,798.8 m3 since the first logging was done in September 2013 in
the CLCCF. The CLCCF’s first 5-year cut control period began in 2011 and expires at the end of 2015
and allows for a total cut volume of 154,500 m3 in the CLCCF from 2011 to the end of 2015. This
means that there is a potential of 96,701 m3 to harvest by the end of 2015, of which Tolko is expected
to make arrangements to log much or all of the remaining volume by then.
As of March 31, 2014, the CLCCF had $421,233 net cash assets with an additional account
receivable from BC Hydro of $123,298. Full financial statements, including auditor comments, for the
year ending March 31, 2015 are attached.
Forest health issues in the CLCCF did not appear significant for the past year.
The following section titled ‘Current and Future Vision, Operational Projects and Planning’ discusses
projects and planning for later 2015 and beyond.

Current and Future Vision, Operational Projects and Planning:
1. CLCCF Mission Statement: to provide an economic, social and cultural legacy for our local and
regional communities and residents by managing the Cascade Lower Canyon Community Forest
utilizing the principles of integrated use, economics, environmental stewardship, sustainability and
social aspirations.
2. CLCCF Vision Statement: excellent sustainable community forestry values and practices will be
developed and delivered efficiently in the Cascade Lower Canyon Community Forest. Hope and
surrounding communities and their residents will be proud of the CLCCF and can expect an
ongoing variety of economic, social and cultural benefits available from their community forest.
3. CLCCF Website Information: comprehensive information, plans and maps are available at
http://clccf.ca/ and its various menu pages. There is also information about management and
Directors.
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4. Policies Approved: The following policies are approved and are available for viewing on the
website at http://clccf.ca/publications-plans/:
a. Corporate Governance Policy: to provide comprehensive guidance and set the conditions,
constraints and limitations within which the Board, management, staff and volunteers are
to operate in carrying out their roles. Director and management responsibilities and duties
are detailed.
b. Tendering Policy: to guide and control how the CLCCF will enter into significant contracts
for goods and services.
Other financial policies are expected to be approved imminently. These include a Financial
Planning Policy (sets annual process), a Financial Reporting and Partnership Communication
Policy (sets reporting targets and communication protocol with partnership), a Reserve Policy
(sets target levels, allowable expenditures, process to remove) and an Investment Policy (sets
guidelines for allowable investments and maximums).
More policies are contemplated to be developed in the coming months for topics such as log
marketing, recreation, complaints, environmental strategies and community engagement.
5. Major Plans and Agreements: The following major plans and agreements are available for viewing
on the website at http://clccf.ca/publications-plans/:
a. Community Forest Agreement (December 14, 2011): a 25 year replaceable agreement
with the Ministry of Forests, Lands and Natural Resource Operations that regulates the
provincial rules, legislation and requirements for the community forest operation.
b. CLCCF Management Plan: contains many management goals and objectives for various
timber and non-timber forest resources, information about resource inventories and
allowable annual cut information.
c. Forest Stewardship Plan: contains stewardship objectives, strategies or results for various
forest resources including timber, wildlife, water, fish biodiversity, cultural heritage,
recreation and visual quality as well as stocking standards, measures to prevent the
spread of invasive plants and natural range barriers.
d. Timber Supply Analysis: a comprehensive analysis showing the various factors,
assumptions, and projections used to determine the allowable annual cut for the
community forest.
6. Budget Overview for the 2015-16 fiscal year:


Total Revenue budgeted:

+ $663,360



Total Administration expenditures budgeted:

- $147,800



Total Operations expenditures budgeted:

- $466,400*



Net cash as of March 31, 2015:

+ $421,233



Account receivable from BC Hydro for last fiscal:

+ $123,298 (for hydro line logs)



= total net cash assets forecast for March 31, 2016:

= $593,691**

* See sections 10 and 11 of this report for details of major projects in this category.
** Assuming all budget estimates and assumptions.
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7. 2015 Harvesting Plans: MFLNRO HBS records show a total of 57,798.8 m3 since the first logging
was done in September 2013 in the CLCCF. The current 5-year cut control period began in 2011
and expires at the end of 2015 and allows for a total volume of 154,500 m3 in the CLCCF from
2011 to the end of 2015.
This means that there is a potential of 96,701 m3 to harvest by the end of 2015. In this regard, in
the first half of 2015, Tolko arranged with Probyn Log Ltd. to do helicopter logging of about 13,000
m3. Tolko has made further arrangements to log more in the fall of 2015 for volumes that could be
from 45,000 m3 to 84,000 m3. The actual volume logged will depend on factors such as length of
fire season, contractor capacity and log markets.
8. Expiry of Tenure Management and Log Purchase Agreement with Tolko Industries and 2016
Management Model Structure:
A Tenure Management and Log Purchase Agreement has been in place with Tolko Industries
since late 2012. Under this agreement, Tolko has provided certain tenure management services,
including logging and has also purchased the CLCCF logs for set rates. This agreement will expire
on December 31, 2015 and both parties have mutually agreed to not extend or renew the
agreement. Existing related commitments such as reforestation in areas logged up to the end of
2015 will continue to be done by Tolko until the plantations reach free-to-grow status.
January 1, 2016 is the start of a new 5-year cut control period that will allow another 154,500 m3
of logging up to the end of 2020. Log markets had been fairly strong in 2014 but declined in 2015
due mainly to a softening of demand from China. Log market forecasts for late 2015 and beyond
see the US market continuing to rise slowly, with Japan steady and the probability that the market
to China will again climb. If the market behaves this way and interest rates don’t rise much, then
log prices are forecast to be reasonable.
Discussions have been held to determine a preferred management model for the CLCCF for 2016
and beyond. Options range from hiring staff for the CLCCF to conduct many core management,
professional, technical, supervisory and clerical tasks, or to engage another company to provide
most of the management services or a combination of staffing and use of consultants. However,
no decisions have been made at this point and are not anticipated to be made until a significant
amount of planning and information data has been gathered. This would then allow a more
accurate look at the longer-term sustainable, strategic and financial plan for the whole operation,
which would help form the basis for making appropriate management model decisions.
In the meantime, the General Manager, who started in May 2015, will continue on a part-time
basis providing overall guidance as well as oversight to the consulting planning and inventory
projects currently being done.
9. Past and Current Strategic Direction: previous Boards up to November 2014 realized there was
little seed money to start operations with, whether it be for management, inventories or for
road/logging and other operations. They desired to establish the CLCCF in a matter that enabled
future proper management and establish some funding for future projects. With this in mind, they
formulated a successful strategy of having a RFP for tenure management, logging and log
purchase. The successful proponent was Tolko Industries and operations commenced in 2013 as
planned in some of the most accessible, better timber areas of the CLCCF.
While this initial strategy did create net revenue, it was recognized that it would not be sustainable
to carry on with harvesting the easiest areas beyond about the initial 3-5 year period. In early
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2015, a strategy was developed to use some of the existing net revenue to determine the
knowledge gaps and work to address them prior to doing any more logging in 2016 or beyond.
The following sections detail the projects which are currently underway to address the current
knowledge, planning and permitting gaps. Once these projects are complete, it is envisaged that
the CLCCF can then formulate a more accurate sustainable (physical, environmental and
financial) strategic plan for future operations.
10. Inventories and Analyses Done Recently or Currently Being Done:
a. LIDAR (remote sensing laser technology):
Chartwell Consultants have recently
completed a LIDAR project covering the entire CLCCF operation. The results include very
accurate digital terrain modeling and tree height information for the operation. This
information will be quite valuable for use in future forest engineering, planning and
inventory projects by both increasing the accuracy of these projects and producing more
efficient and cost-effective results. Cost is about $68,000.
b. Vegetation Resources Inventory and Terrestrial Ecosystem Mapping: a RFP process
concluded on August 21, 2015 which resulted in Ecora Engineering and Resource Group
Ltd. being awarded a contract to update and upgrade the Vegetation Resources Inventory
and the Terrestrial Ecosystem Inventory for the community forest. The existing information
for both products is outdated, below standard and not producing accurate enough
information. The value of the contract is about $161,000 and the work is anticipated to be
complete by mid-2016.
11. Planning for Future Harvest Activities:
a. Forest Engineering and Planning: a RFP process concluded on August 21, 2015 which
resulted in Cascadia Environmental Services Ltd. being awarded a contract to conduct
significant forest engineering, reconnaissance and planning work for the community forest.
This is required to be able to produce a longer-term sustainable logging plan with options
and accurate information on access costs, logging methods, timber type and value and
budget information. The new LIDAR information will be used extensively for efficiency and
accuracy for this work. This work will also involve producing additional cutting permit areas
for future logging as well as looking into the potential for a more efficient single cutting
permit system. This is a two-year contract with the value over the next year being about
$122,000.
b. The CLCCF will purchase some excess engineering reconnaissance and planning
information from Tolko when their contract expires, that is surplus to the Tolko contract
obligations. The amount purchased depends on what the actual 2015 harvest turns out to
be but currently the budget shows $34,500 for this.
Summary: Assuming the current planned logging and projects mentioned above are completed as
forecast, by mid-2016 it is foreseen that the CLCCF will have net cash assets of > $500,000, modern
timber and ecosystem mapping inventories, full LIDAR inventory, multiple years of forest engineering
reconnaissance, areas permitted for logging and more accurate budget figures for future operational
access and development. All these should help ensure that the CLCCF is well poised to have a longterm sustainable strategic plan for the future.
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